Bus 497 Course Outline Class 12593 MW 09:30am
	Sess.

	Date
	Contents

	1


	M

Ag24, 2009
	Syllabus and course requirements, objectives and methods, setting arrangements

Team arrangements, case schedule, and identification of each team’s spokesperson



	2


	W

Ag26
	Ch 1 Introduction to Strategic Management

	3


	M

Ag31
	Ch 1 Introduction to Strategic Management (Ctd.)

	4


	W

S02
	Ch 3 Examining Internal environment: R&C, and Activities



	
	M

S07
	LABOR DAY

	5


	W

S09
	Ch 3 Examining Internal environment: R&C, and Activities

Exam#1 Chapter 1



	6


	M

S14
	Ch 4 Exploring external environment: macro and industry dynamics



	7


	W

S16
	Exam #2 Chapters 3 & 4


	8


	M

S21
	Ch 5 Business-level strategy 



	9


	W

S23
	Ch 6 Business strategy for dynamic contexts

	10


	M

S28


	Furlough

	11


	W

S30
	Exam #3 Chapters 5 & 6
Workshop session where students prepare their Individual report Proposal (issue, firm, sources of information, and outline)

Proposal for Individual Report is due for validation by Instructor 


	12


	M

O05
	Ch 7 Corporate-level strategy


	13


	W

O07
	Exam #4 Chapter 7

Discussion in class about the RBV report (objective, report contents, and methodology)


	14


	M

O12
	Students prepare their RBV report Proposal and read guide and material


	15
	W

O14
	Students prepare their RBV report Proposal and read guide and material


	16


	M

O19
	Proposal for RBV Report is due for validation by Instructor (one proposal per team)

Guest speaker
Ben Tenn from Ben Tenn Consulting


	17


	W

O21
	Case study #2 Coors


	18


	M

O26
	Case study #3 Caterpillar
Individual report is due



	19


	W

O28
	Guest speaker
Kristin Firrell from JPMS

	20


	M

N02
	Furlough

	21


	W

N04
	Case study #5 Airborne Express

	22


	M

N09
	Ch 11 Organization structure, systems and processes
Exam #5Chapter 11



	
	W

N11
	VETERAN’S DAY

	23


	M

N16
	Case study #6 Tata group



	24


	W

N18
	Case study #1 De Beers



	25


	M

N23
	Case study #7 Komatsu Project Gs


	26


	W

N25
	Furlough




	27

	M

N30
	Guest speaker

	28

	M

D02
	Case study #8 Netflix


	29

	M

D07
	Final team RBV report is due
Guest speaker (?)
Phena Demyon from Farmers Insurance 


	30

	M

D09
	Discussion spokespersons for each team of main results RBV reports




